Premium Coffee Maker Project – Cross-Functional Meeting Transcript
Design and Marketing Alignment – 09/05/2025
Meeting Transcript
Attendees:
· Alex Wu – Product Design Lead
· Dr. Emily Carter – Senior Food Scientist
· Jordan Lee – Marketing Lead
· Samantha Reyes – Program Lead (Moderator)
Meeting Start Time: 3:00 PM
Duration: 20 minutes
1. Meeting Introduction
Samantha Reyes (Program Lead): Good afternoon, everyone. Thanks for joining. Today’s meeting is to align on the design vision and marketing strategy for our premium, high-end home coffee maker. Our focus is on delivering truly uncompromised coffee quality. Let’s briefly introduce ourselves and state our roles for context.
Alex Wu (Product Design Lead): Hi all, I’m Alex, leading the product design team. I’ll be presenting our initial design concepts.
Dr. Emily Carter (Senior Food Scientist): Hello, I’m Emily. My focus is on coffee quality, brewing science, and technical feasibility.
Jordan Lee (Marketing Lead): Good afternoon, I’m Jordan. I’ll be translating our product strengths into compelling marketing for discerning coffee lovers.
Samantha Reyes: Thanks, everyone. Our main objectives today: review early design directions, align on coffee quality features, and discuss initial marketing concepts. We’ll wrap up with action items and a plan to reconvene. Let’s dive in.
2. Product Design Discussion
Alex Wu: To kick things off, our design vision is to create a machine that’s both a countertop showpiece and a tool for coffee perfectionists. The core elements: a minimal yet sophisticated form, intuitive controls, and material choices that signal luxury—think brushed stainless steel, glass, and subtle wood accents.
Jordan Lee: Alex, can you elaborate on the user experience? How do we balance simplicity with total control?
Alex Wu: Great question. We’re prototyping a touch interface with presets for speed, but also customizable profiles for grind size, water temperature, and extraction time. The challenge is making advanced features accessible without overwhelming casual users.
Dr. Emily Carter: On that note, are we planning to support multiple brewing methods, or focusing on one to maximize quality?
Alex Wu: Our early concept is to specialize in pour-over style. This allows us to optimize for clarity and flavor—it’s also a method appreciated by enthusiasts. But I’m open to input on feasibility.
Samantha Reyes: Any technical hurdles so far?
Alex Wu: Precise temperature control in a compact form factor has been tricky. Consistency is critical for flavor.
Dr. Emily Carter: I can work with the engineering team to refine the heating system. Also, we should test how material choices affect thermal stability and taste extraction.
Alex Wu: That would be invaluable. We want every detail to serve coffee quality.
3. Coffee Quality Focus
Samantha Reyes: Emily, could you outline the key elements for uncompromised coffee quality?
Dr. Emily Carter: Absolutely. For genuine quality, we need:
· Consistent water temperature—ideally within one degree
· Uniform water dispersion over grounds
· Adjustable flow rates
· Fresh, precise grinding (if integrated grinder is considered)
Ingredient sourcing also matters. I recommend we partner with specialty roasters for launch collaborations. This signals our dedication to quality from bean to cup.
Jordan Lee: That’s a strong story for our marketing. Emily, what about common pitfalls in premium machines?
Dr. Emily Carter: Overcomplicating controls, poor thermal retention, and failing to accommodate different roast profiles are frequent issues. We can generate sample data on extraction consistency as a proof point.
Alex Wu: That aligns with our plan to include user-adjustable profiles. I’ll ensure the design supports easy experimentation and repeatability.
Samantha Reyes: What’s the timeline for preliminary lab tests, Emily?
Dr. Emily Carter: If I have access to early prototypes next week, I can get initial results in ten days.
Samantha Reyes: Noted. Please coordinate with Alex on prototype availability.
4. Marketing Strategy
Jordan Lee: Shifting gears to marketing, our positioning should communicate that this machine is for true coffee connoisseurs—people who appreciate craftsmanship and taste above all. The target audience is urban professionals, ages 30–55, with disposable income and a passion for specialty coffee.
Alex Wu: I’d like the product’s look to speak for itself—minimal branding, letting materials and performance shine. Thoughts?
Jordan Lee: I agree. We’ll use premium lifestyle visuals and emphasize the “no compromise” narrative. Possible messaging: “The Art of Coffee, Perfected at Home.” Open to suggestions.
Dr. Emily Carter: Jordan, we could highlight our partnership with roasters and data-backed quality claims. Maybe a launch event with live tastings?
Jordan Lee: Love that idea. It ties the product to an experience and community. I’ll draft launch campaign concepts. Also, can we secure a few testimonials from early testers?
Samantha Reyes: I’ll coordinate with customer research to recruit advanced home brewers for pre-launch feedback.
Alex Wu: I suggest we develop a short video showing the brewing process and attention to detail. It could be used in both digital and in-store displays.
Jordan Lee: Great. I’ll add that to our creative brief. Also, Emily, could you draft a short summary of our technical differentiators for the campaign?
Dr. Emily Carter: Absolutely. I’ll have a draft within a week.
5. Open Action Items
· Alex Wu – Share detailed design files with Emily for technical review (due: 09/08/2025)
· Dr. Emily Carter – Begin lab testing on prototypes and draft technical differentiators summary (due: 09/15/2025)
· Jordan Lee – Draft marketing campaign concepts and creative brief, incorporating launch event and video ideas (due: 09/15/2025)
· Samantha Reyes – Coordinate early tester recruitment with customer research team (due: 09/10/2025)
6. Next Steps and Closing
Samantha Reyes: To summarize, we’re aligned on a design that celebrates coffee quality through both form and function. Action items are clear, and I’ll follow up by email with today’s notes. Let’s reconvene in two weeks—on Friday, September 19, at 3:00 PM UTC—to review progress and refine our next steps. Any final thoughts?
Alex Wu: Looking forward to seeing the lab results and feedback.
Dr. Emily Carter: I’ll keep everyone updated on technical findings.
Jordan Lee: Excited to bring our “no compromise” message to life. Thanks, everyone.
Samantha Reyes: Thanks, team. Meeting adjourned at 3:20 PM.
 

